Minutes of Meeting of St. Matthew's PCC
Held on Tuesday 8th May 2012

The meeting was preceded by a celebration of the Holy Eucharist.      

Present: The Reverend David Shepherd (Chairman), Bob Best, Sally Best, Chris Gear, Penny Kay, Cath Mela, Pip Leese, Richard Leese, Deborah Lim, Colin Richards and Margaret Tabor. 

1. Apologies: Wendy Donovan and Marilyn Gerry.

2. Minutes of meeting held on 6th March 2012.
The minutes of the meeting held on 6th March 2012 were agreed as a true and accurate record and signed by the Chairman. Proposed by Sally Best, seconded by Pip Leese. Unanimously agreed.

3. Matters arising:
External Electrical Work Bob Best reported that Roper’s, who checked out the church electrics for us in the autumn, couldn’t give us a full certificate because we needed RCD sockets near the outside doors to protect more fully users of outside equipment. We received the outstanding certification, after they installed the protection fuses at the distribution box, making all sockets in church, vestry and tower RCD protected.
As they had done a good job at reasonable cost, we used them again to provide our new PIR controlled outside lighting circuits, which they installed earlier this year.
A faulty batch of sensors meant that a week later they had to change two of them in the West end circuit.  A few weeks after that, the lamps on the East end circuit failed to come on.  Roper’s changed yet another faulty sensor, again under warranty, so that everything was in order for Bishop Alan’s confirmation visit that evening.

4. Deanery Synod Report
This had already been circulated at the recent APCM. The next Deanery Synod is on Wednesday 30th May 2012.

5. Electoral Roll Report
The number on the Roll and eligible to vote at the APCM was 86. Just after the APCM Mrs Deborah Lim was added to the roll, which now totals 87.
Bob Best presented an up-to-date alphabetical list of names of those on the roll, copies of which are displayed on the porch notice board and on the table at the back of church. 

6. Election of Officers
·	Lay Vice-Chairman: Sally Best proposed and Margaret Tabor seconded the nomination of Pip Leese. It was unanimously agreed and she was duly elected.
·	Hon. Secretary: Margaret Tabor proposed and Pip Leese seconded the nomination of Colin Richards. It was unanimously agreed and he was duly elected.
·	Hon. Treasurer: Chris Gear having indicated his willingness to continue, Roger Tabor proposed and Pip Leese seconded his nomination. It was unanimously agreed and he was duly elected.
·	Electoral Roll Officer: Bob Best having indicated his willingness to continue, Sally Best proposed and Pip Leese seconded his nomination. It was unanimously agreed and he was duly elected. 
·	Appointment of Stewardship Recorder: Chris Gear was appointed.
·	Appointment of Health & Safety Officer: Colin Richards was appointed.
·	Appointment of Child Protection Officer: Sally Best was standing down and Cath Mela was appointed.
·	
7. Election of Committees
The Incumbent and Churchwardens are automatically ex-officio members of committees.
·	Finance and Standing Committee: Lay Vice-Chairman, Treasurer, and Colin Richards, Bob Best, Marilyn Gerry and Roger Tabor were proposed by Pip Leese and seconded by Cath Mela. It was unanimously agreed and they were duly elected.
·	Pastoral and Worship Committee: The Incumbent & Church Wardens Sally Best & Roger Tabor are ex-officio members. Cath Mela and Wendy Donovan were proposed by Pip Leese and seconded by Penny Kay. It was unanimously agreed and they were duly elected. (It is expected that Simon Edwards will be co-opted on to this committee)
·	Social Committee: Margaret Tabor (representative on PCC), Janet Gear, Daphne Boskey, Marian Wheeler and Judith Carter were proposed by Sally Best and seconded by Pip Leese. It was unanimously agreed and they were duly elected.
·	Anglican/Methodist Committee: Wendy Donovan and Marilyn Gerry were proposed by Margaret Tabor and seconded by Roger Tabor. It was unanimously agreed and they were duly elected.

8. Power to Co-op to PCC and Committees
 The meeting gave the PCC and Committees power to co-opt. Proposed by the Chair, seconded by Roger Tabor. Unanimously agreed.

9. Finance
Designation of Jean Fraser Bequest. It was agreed that £52,000 of the Jean Fraser bequest would be designated top the Special Mission Projects Fund. Added to the money already in the fund, this would make a total of £60,000 in the fund. Roger Tabor proposed that a major item on the next PCC agenda would be to plan in more detail how we would use the bequest. Unanimously agreed
Selection of two PCC charities: the two charities selected for our 2012 PCC donations would be Herts Air Ambulance (medical) and WaterAid (overseas).
Stewardship This remained a difficult area, both in terms of fundraising and in persuading people to give of their time and skills. Various ways of increasing funding had been tried over the years, but with only limited success. For time and skills; the direct approach to individuals had been the most successful strategy.


10. Dates of Future PCC & Committee Meetings 
Circulated separately by Fr David.

11. Any Other Business:
News Sheet Bob Best proposed that we record our thanks to the team who produce and print the new-format news sheet. Unanimously agreed.
Jubilee Picnic The PCC recorded its thanks to Hamish Leese for his work on this and proposed to spend up to £150 from church funds on this event. Unanimously agreed.
Open Church Sunday Roger Tabor outlined the activities for this event which takes place on Sunday 24th June. The church will be open from 11am to 4pm, with the last half hour devoted to informal hymn-singing. Other activities include puppets, various exhibits in church and activities by hall-users in the hall. Refreshments will be available in church. The date coincides with Oxhey Open Gardens (2.30-6.30pm) and we have asked to be included in their Open Gardens Programme. A timetable of events will be published nearer the time.
Communication During the discussion on Stewardship, there was a consensus that we need to use our existing communications channels more effectively, perhaps extend the range of channels and provide a consistent message across them all. 
It was suggested that we ask Simon Edwards for his ideas and suggestions on ways to improve our communications with the congregation and with the wider community.
The meeting closed with The Grace 

Appendix
Terms of Office for PCC Members
The following members were selected to serve for one, two or three year terms:
Name
Term (years)
Wendy Donovan
3
Chris Gear
3
Marilyn Gerry
2
Penny Kay
1
Cath Mela
2
Richard Leese
1
Colin Richards
3
Margaret Tabor
2


